Allegany County Hazard Mitigation Plan Update

Hazard Mitigation Planning Committee

Mid-point Meeting
July 27, 2023, 9:00 - 10:00 AM

All members of Allegany County’s Hazard Mitigation Planning Committee (HMPC) were invited
to the Plan Update Mid-point Meeting. A full list of the HMPC will be made available as an

appendix. All HMPC members will receive a copy of these notes. The following members were
in attendance:

Note: HMPC member listing is sorted alphabetically by organization/department.

Name Organization/Department Position/Title
. Allegany County Department of Emergenc Emergency Management
Carrie Hughes gany Lounty bep . gency gency . &
Services Chief
Allegany County Department of Emergenc .
Roger Bennett gany Lounty bep . gency Deputy Director
Services
. Allegany County Department of Emergenc . _—
Steve Shipley gany Lounty bep . gency Chief of Communications
Services
All D f Planni .
Roy S. Cool egany County epa.rtmento anning & Transportation Planner
Zoning
Raquel Ketterman City of Cumberland Environmental Specialist

M.J. Parsons

Frostburg State University

Safety Officer

Robert Ketterman

Frostburg State University

Facilities Planner

Alison Robinson

Maryland Department of Health — Office of
Preparedness and Response

HPP Region | & Il Coordinator

Joe Rogers

Maryland Department of Planning

Regional Planner

Rachael Duncan

Mineral County WV Office of Emergency

Mission Support
Coordinator/Emergency

Services
Planner
Kati Kenney Office of the County Administrator Public Information Officer
Eric Messick SP&D Planner
Virginia Smith SP&D Principal
Agenda

e Hazard Mitigation Overview
o FEMA requirements
o Stakeholder responsibilities
o Efforts undertaken
e Plan Update Progress Report
Draft hazard chapters

o
o Outreach Activities (Public, social media, municipal)
o

Preliminary public survey results
o Municipal survey
e Capability Assessment Questions

e Next Steps
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Hazard Mitigation Overview

e The 2018 Allegany Comprehensive Hazard Mitigation Plan (HMP) is in the plan update
process. The 2018 HMP is available for review at the project’s website:
www.alleganymdhazards.org/.

e FEMA Requirements:

Hazard Mitigation is any action

be updated every five (5) years. eliminate long-term risk to people
o Jurisdictions are required to develop and and their property from the effects

maintain a FEMA approved and locally of hazards.
adopted Hazard Mitigation Plan.

o Stakeholder, public, and regional
collaboration and engagement is vital

The purpose of the Hazard
Mitigation Plan is to prevent or
reduce loss of life and injury as well

throughout all stages of the plan as limit damage costs from various

development process to be approved by hazards through the development

MDEM & FEMA. of mitigation methods which lessen
o New State and Local Mitigation Planning or eliminate future damage.

Policy Guide (effective April 19, 2023)
o For municipalities to be covered under the Allegany County HMP, they must
participate throughout the planning process and formally adopt the plan.
o Note: it is recommended that municipalities complete the Municipal Survey
(online) and provide recommendations for mitigation projects.
e Mitigation is Cost Effective
o More federal funding is available than ever to fund local hazard
mitigation projects. Federal grants offer a return of $6 for every $1 spent
(National Institute of Building Sciences, 2020).

What does it mean to be a
member of the HMPC?
* Meeting attendance
* Potential for small topical group meetings
« Completion of Stakeholder Survey(s)
* Assistance with public outreach (e.g., social media posts)
* Input on current capabilities
* Review and Comment of Draft Chapters/Plan

« Generation of mitigation project ideas



http://www.alleganymdhazards.org/
https://www.fema.gov/emergency-managers/risk-management/hazard-mitigation-planning
https://www.fema.gov/emergency-managers/risk-management/hazard-mitigation-planning
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Efforts Undertaken

DES obtained planning grant from FEMA

2023 Mitigation Action Progress Report — completed

Project website & surveys — launched May 4™

NFIP Questionnaire (Floodplain Management Capabilities) — completed
Public outreach & public survey responses — preliminary results available
Municipal Introduction Letter & Capabilities Questionnaire — sent on June 7%
Draft hazard chapters - reviewed by HMPC and added to website

Plan Update Progress Report

Draft Hazard Chapters

Chapter 3: Hazard Identification and Risk Assessment is complete and has been
reviewed by stakeholders.
The following hazard chapters have received a draft update:
o Chapter 5: Winter Storm
Chapter 6: Severe Weather
Chapter 7: HazMat Transportation
Chapter 8: Tornado
Chapter 9: Drought & Extreme Heat
Chapter 10: Wildfire
o Chapter 11: Rail Accidents
These chapters have received a thematic and visual update, as well as updates to data,
tables, text, vulnerability assessments (where applicable), and mapping (where
applicable).

o O O O O

Following the 2023 HMA Program Policy Guidance, new sections have been added to
each hazard chapter:
o Impacts to People, Systems, and Resources
o Future Conditions (e.g., how climate change may impact the frequency and
intensity of hazards).

Draft chapters have been sent to HMPC members for review and comment.

Drafts are placed on the project website for public review. The public is provided a
feedback form to provide comments.

Next drafts: Chapter 4: Flood, Chapter 13: Emerging Infectious Diseases, and Chapter
14: Community Capabilities.


http://www.alleganymdhazards.org/
https://www.surveymonkey.com/r/TXMQMNL
https://www.fema.gov/sites/default/files/documents/fema_local-mitigation-planning-policy-guide_042022.pdf
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Outreach — Public and Social Media

Outreach — Municipal/Small Groups

The project website (www.alleganymdhazards.org) was launched at the beginning of
summer and helps drive traffic to the public survey.
The public survey currently has 149 unique responses. It is open throughout the
duration of the plan update.
o Municipal response breakdown: Cumberland (65), Unincorporated Areas (43),
Frostburg (17), Westernport (6), Lonaconing (5), Barton (3), Midland (3), and
Luke (1).
o Preliminary results indicate the public is most concerned with HazMat
Transportation, Emerging Infectious Diseases, and Rail Accidents.
Results of the public survey provide insight into overall hazard perception, identify areas
of agreement and inconsistency, and help identify new or preferred types of mitigation
projects.

Please complete the questions below for your municipality to the best of
your ability. This information will be included within the 2023 Allegany
County Hazard Mitigation Plan Update. FEMA requires participation byall

Municipalities were mailed a municipal survey
to determine the status of action items in the i o e X4
previous 5-year planning period and to suggest e

new mitigation actions.

Phone: Email:

To determine current capabilities, the following questions have been developed for your review
stions have been included under the following groups: Planning and Regulatory,

This survey also assesses municipal
capabilities: planning and regulatory, e o
administrative and technical, financial,
education and outreach.
o 5 out of 7 municipalities have
responded to the paper or online survey
(as of July 31, 2023).
Results of the municipal survey provide local e o
mitigation project ideas and current municipal
capabilities. Capability information gathered is integrated into Chapter 16: Municipal
Synopsis.

1. Doesyour municipality have & master plan? If so, what year was it adopted?
Does the plan include hazard risk areas andor other hazard mitigation type information?

Does your municigality have an Emergency Operations Plan? If so, what year was it adopted?

Doesyour municipality have s Continity of Operations Plan? If so, what year was ft adopted?

Does your municigality have a Stormuwater Management Plan If so, what year was it adopted?

s

Preliminary Public Survey Results

Select preliminary public survey results were shared during the meeting. Major

takeaways include:
o Most residents who took the survey live in Cumberland (45%) or Unincorporated

Areas (30%)
o Most respondents are in the 45-64 age group (43%)
o Most respondents work in Allegany County (76%)


http://www.alleganymdhazards.org/
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o The majority of property owners do not have flood insurance (64%) because
flood insurance is too expensive.

o Severe Weather, Winter Storms, and Flood were the most common hazards to
cause property damage, according to respondents.

o 74% of respondents have purchased homeowners/renter’s insurance to protect
their homes from hazards.

o 80% of respondents support policies that restrict or prohibit development in
designated hazards zones.

o Those surveyed felt that the most socially vulnerable groups to hazards in the
County include those aged 65 and older, people below the poverty level, and
civilians with a disability.

Capability Assessment

e During the meeting, HMPC members were asked to review capabilities specific to
Allegany County in order to identify gaps. A capability assessment worksheet was
developed for Allegany County and pre-populated prior to the meeting. Attendees were
asked to complete gaps in the worksheet to the best of their knowledge.

e The worksheet has been included at the end of these notes for review.

e Highlighted areas indicate gaps in knowledge. If you have more information about these
capabilities, or any capability, please email: emessick@smithp-d.com.

e Additionally, the following questions were asked to help update the Community
Capabilities chapter:

1. Flood Hazard: What is the status of forest buffer (tree planting) projects on flood
buyout properties? Have any planting projects been completed in the last five
years? Are any slated within the next five years?

= Answer: There is knowledge of mobile home removal and tree plants
along Winchester Road. Follow-up required with Public Work for
complete details.

2. Flood Hazard: Is there interest in beginning the process of joining the Community
Rating System (CRS) within the next five years to increase resilience and lower
flood insurance premiums?

= Answer: Yes, there is interest. This has been discussed before during
flood insurance meetings as a joint effort between the City of
Cumberland and Allegany County.

3. HazMat Incidents: Has the Local Emergency Planning Committee (LEPC) made
any updates to the 2015 Hazardous Materials Emergency Response Plan?

= Answer: No, the plan has not been updated recently.


mailto:emessick@smithp-d.com

Allegany County Hazard Mitigation Plan Update
Hazard Mitigation Planning Committee
Mid-point Meeting

July 27, 2023, 9:00 - 10:00 AM

NEXT STEPS

Winter Storm Hazard: How many snowplow trucks have been purchased since
20187 Are there plans to purchase more in the next five years?
= Answer: There were likely purchases, but follow-up needed with County
Roads to confirm when and the amount.

Meeting #2 Notes — will be provided to all stakeholders and uploaded to the
project website.

Coordinate information follow-ups to complete capabilities chapter.

Draft Chapter 14: Community Capabilities will be distributed to HMPC members
for review.

Draft Chapter 4: Flood & Chapter 13: Emerging Infectious Diseases distributed to
HMPC.

Complete working draft of the plan.

Meeting #3: Mitigation Workshop (In-person) — August 31, 2023, from 9:00 AM
to 12:00 PM at the EOC.
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Capability Assessment Survey

Community/Organization: Allegany County

Name and Title: Dept. of Emergency Services

Please indicate whether the following planning or regulatory tools and programs are currently in place or under development for your County by placing an "X"
in the appropriate box, followed by the date of adoption/update if known.

Status
Tool/Program
/Prog In Place | Adopted or Updated Under Development / Comments

Hazard Mitigation Plan Yes 2018 The HMP is currently in the process of being updated (2023).
Emergency Operations Plan Yes 2012 EOP is currently in the process of being updated (2023)
Capital Improvement Plan Yes 2022 Adopted May 2022, for 2023-2027.
Continuity of Operations Plan Yes 2018 COORP is in the process of being updated (2023)
Floodplain Management Ordinance Yes 2020 Effective 4/3/2020.
Zoning Regulations Yes 2017 Regulations and Mapping updated in 2017.
Subdivision Regulations Yes 1997
Comprehensive Plan Yes 2014 The plan update process is expected to begin in the next year.
Stormwater Management Plan ? ? -
Natural Resource Protection Plan ? ? -
Parks and Recreation Plan Yes 2022 Land Preservation, Parks, and Recreation Plan (revised July 2022)
Hazardous Waste Assessment/Waste Analysis 5 B i
Plan ) i
Dept. of Public Works adopted plan on April 7, 2022. For the 2021-2031
Solid Waste Management Plan Yes 2021 Planning Period. Household Hazardous Waste Drop-off events are
included.
Firewise Community No - -
Storm Ready Yes - HD Ready.gov resources are utilized for public outreach
Citizen Corps 3 5 Health Dept. Maryland Responds —P/;\a:I:'gany Unit, Volunteer Management
Community Emergency Response Team (CERT) ? ? Current POC: Unknown - Likely still active.
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Tool/Program

In Place | Adopted or Updated

Status
Under Development / Comments

Building Code Yes 2007

Available Staff and Technical Assistance:

Please indicate whether Allegany County has the following personnel resources on-staff or available to assist with hazard mitigation efforts.

Staff or Personnel Resource Department or Staff Member Comments
. E ic&C it Point of Contact: Ad Strott,
Land Use/Development Planning X conomic & Lommunity omnt o . ontac am >tro .
Development Department Economic Development Specialist
. . Department of Public Works - | Point of Contact: Daniel Dewitt, County
Engineering X . . o .
Engineering Division Engineer
. Point of Contact: Carrie Hugh
Emergency Manager X Emergency Services oint ot ~ontact: Larrie Hughes
Emergency Planner
Floodplain Manager X Planning and Zoning Point of Contact: Jerrod Cook
Staff with i ing G hic Inf tion Syst . . . . .
aTt With experlence using beographic Information systems X Planning and Zoning Point of Contact: Jim Squires
software
Grant-writing staff or other fiscal staff ? ? Tanya Gomer (Sheriff’s Office)

Self-Assessment of Capability:

Please provide an approximate measure of your jurisdiction's capability to effectively implement hazard mitigation strategies to reduce hazard vulnerabilities.
Using the following table, please place an "X" in the box marking the most appropriate degree of capability (Limited, Moderate or High) based upon best
available information and the responses provided in other sections of this survey.

Capability Area

Limited Moderate High

Degree of Capability

Planning and Regulatory Capability
Plans, policies, codes, and ordinances that prevent and reduce
the impacts of hazards.

Administrative and Technical Capability

Boards, commissions, departments, staff and consulting
services, along with the related skills and tools, that can be
used for mitigation planning and the implementation of specific
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Degree of Capability
Limited Moderate High

Capability Area

mitigation actions. Note: For smaller jurisdictions without local
resources, resources at the next level government may be able
to provide administrative, technical, and/or financial
assistance.

Financial Capability
Includes access to or eligibility to use funding resources for X X
hazard mitigation.

Public Education and Outreach Capability

Programs and methods already in place that could be used to
support implementation of mitigation actions and
communicate hazard-related information.




