Allegany County Hazard Mitigation Plan Update
Hazard Mitigation Planning Committee

Mitigation Workshop
August 31, 2023, 9:00 AM - 12:00 PM

All members of Allegany County’s Hazard Mitigation Planning Committee (HMPC) were invited
to the Mitigation Workshop. A full list of HMPC members will be made available as an appendix.
All HMPC members will receive a copy of these notes. The following members attended the

workshop:

Note: HMPC member listing is sorted alphabetically by organization/department.

Name

Carrie Hughes

Organization/Department
Allegany County Department of Emergency

Position/Title

Emergency Management

Services Chief
Jerrod Cook Allegany County Deparicment of Planning Planner/GIS
and Zoning
All D f Publi .
Daniel DeWitt egany Countywoeflfsrtment of Public County Engineer

Ken Johnson

Allegany County Human Resources
Development Commission

Section 8/WAP Housing
Inspector

Ken Rafferty

Allegany County Human Resources
Development Commission

Facilities Manager

Elizabeth Harper

Allegany County Transit

Transit Division
Superintendent

Elizabeth Stahlman

City of Frostburg

City Administrator

MJ Parsons

Frostburg State University

Safety Officer

Alison Robinson

Maryland Department of Health — Office of
Preparedness and Response

HPP Region | & Il Coordinator

Cindy Weisenmiller

SPECS, Inc. for Town of Luke

Office Manager

Craig Alexander

Town of Midland

Administrator

Eric Messick SP&D Planner
Michele King SP&D GIS/Planner
AGENDA
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» Mitigation Action Item Workshop
o Group Breakout Session 1 — Goals & Objectives Review
o Group Breakout Session 2 — Mitigation Action Items Review, Assignment of High

Priority Action Items, Report Out

o Group Breakout Session 3 — Completion of Mitigation Project Sheets

» Next Steps
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PLAN UPDATE PROGRESS REPORT

Draft Hazard Chapters

e Chapter 3: Hazard Identification and Risk Assessment was completed and provided to
stakeholders. This chapter is available on the project website
(www.alleganymdhazards.org).

e All hazards identified in the plan have received a draft update, including: flood, winter
storm, severe weather, hazmat transportation, tornado drought & extreme heat,
wildfire, rail accidents, soil movement, and emerging infectious disease.

o These chapters have received a thematic and visual update, as well as updates to
data, tables, text, vulnerability assessments (where applicable), and mapping
(where applicable).

o The drafts have been sent to stakeholders for review and comment. The drafts
were also placed on the project website for public review. Members of the public
were able to provide feedback on draft chapters via a comment form.

e The plan update follows guidance provided via FEMA’s 2023 Hazard Mitigation
Assistance Program and Policy Guide.

Public Outreach Activities

e The project website and public survey were both launched at the beginning of May
2023.
e The public survey was open throughout the planning process and officially closed on
August 30, 2023. The survey received 174 unique responses.
o Results indicate the public is most concerned with HazMat Transportation,
Emerging Infectious Diseases, and Rail Accidents.
o Least concerned: Dam Failure, Soil Movement, Tornado.
o The public indicates the strongest support for the following 3 mitigation project
types:
1. Replacing inadequate or vulnerable bridges
2. Improving damage resistance of utilities (electricity, communications,
water/sewer, etc.)
3. Retrofitting and strengthening essential facilities such as police, fire,
emergency medical services, hospitals, schools, etc.
e The municipal survey was also open throughout the duration of the plan update.
The survey serves two important purposes:
o Provides municipal level insight into hazards identified in the plan, and
o Assesses municipal capabilities: planning & regulatory, administrative &
technical, financial, and education & outreach.


http://www.alleganymdhazards.org/
https://www.fema.gov/grants/mitigation/hazard-mitigation-assistance-guidance/policies-guidance
https://www.fema.gov/grants/mitigation/hazard-mitigation-assistance-guidance/policies-guidance
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e The municipal survey was provided to all 7 of the County’s municipalities in both digital
and paper format. Results of these surveys are utilized to inform Chapter 16: Municipal
Synopsis.

MITIGATION WORKSHOP

By the end of the mitigation workshop, participants accomplished the following:

v Reviewed and updated the goals and objectives included in the plan.

v' Reviewed mitigation action items for integration into the 2023 HMP Update. This
included the addition, removal, or modification of action items.

v' Developed project sheets for high priority action items.

Participants worked in small groups for the duration of the workshop. The three groups were
based on mitigation categories, and included:

1. Local Planning and Regulations (LPR)
2. Structure and Infrastructure Projects & Natural Systems Protection (SIP)
3. Education and Awareness Programs (EA)

Steps undertaken by each group for
Breakout Session 1:

1. Assigned a scribe for the group.
2. Review of the Goals & Objectives
identified in the 2018 Allegany
County Hazard Mitigation Plan.

* Goals (and associated
objectives) were assigned
to groups to best fit the
mitigation category
associated with the group.

* For each goal and objective, groups indicated whether to “keep,” “remove,” or
“modify.”

* One handout per group (scribe’s) was collected at the end of the workshop.
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— | z Collective Results of Session 1:

Mitigation goals and objectives were reviewed by
Hazard Mitigation Planning Committee (HMPC)
members. Members were given the opportunity to
review and discuss existing goals and objectives at the
Mitigation Workshop. No new goals were added, one
objective was removed (i.e., 6.3), six objectives were
added, and seven objectives were modified.

2023 Mitigation Goals & Objectives: The goals serve as
the basis for implementing mitigation action items,
which aid in mitigating the hazards that have impacted or potentially will impact Allegany
County and its municipalities. Newly added goals and objectives are in green, and the modified
portions of goals and objectives are shown in orange. Removed goals and objectives are shown

with a strikethrough.

Goal #1: Maintain and enhance Allegany County’s Department of Emergency Service’s
capacity to continuously make Allegany County less vulnerable to hazards, specifically for
those hazards rated as medium-high and high.
1.1 Institutionalize hazard mitigation
1.2 Improve organizational efficiency.
1.3 Maximize utilization of best technology.
1.4 Ensure a well-funded GIS Office to enable Allegany County DES to maximize
utilization of GIS software and applications.
1.5 Maximize use of hazard vulnerability data, such as Hazus Risk Map products.
1.6 Keep current with changing science related to climate change threats.
Goal #2: Build and support municipal capacity and commitment to become continuously less
vulnerable to hazards.
2.1 Increase awareness and knowledge of hazard mitigation principles and practice
among local and municipal public officials.
2.2 Aid municipal officials and municipalities obtain funding for mitigation planning and
project activities.
2.3 Prepare technical reports for critical facilities as necessary.
Goal #3: Improve coordination and communication with other relevant organizations.
3.1 Establish and maintain lasting partnerships.
3.2 Streamline policies to eliminate conflicts and duplication of effort.
3.3 Incorporate hazard mitigation into activities of other organizations.
Goal #4: Increase public understanding, support, and demand for hazard mitigation.
4.1 Identify hazard specific issues and needs.
4.2 Heighten public awareness of natural hazards.
4.3 Publicize and encourage the adoption of appropriate hazard mitigation actions.
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4.4 Within 2 years, increase the number of businesses that have developed a business
risk reduction plan.
4.5 Within 3 years, increase by 10% the proportion of businesses and residences that
have flood insurance.
4.6 Increase the total number of NFIP policyholders outside the 1 percent-annual-
chance FEMA flood zone.
4.7 Prioritize vulnerable populations when conducting public hazard mitigation
outreach.
4.8 Increase public awareness and preparedness specific to emerging infectious
diseases, always utilizing data and information from verified and trustworthy public
health sources.
Goal #5: Protect existing and future properties (residential, commercial, public, and critical
facilities).
5.1 Utilize the most effective approaches to protect buildings from flooding, including
acquisition and elevation.
5.2 Enact and enforce regulatory measures to ensure that new development will not
increase hazard threats from flooding, steep slope failure and the threat of wildfire at
the urban/forest interface.
5.3 With exception to buildings damaged/blighted from previous flooding, within 5
years reduce by 20% the number of houses in the floodplain that are subject to
repetitive losses from flooding.
5.4 Within 5 years, increase by 25% the number of critical facilities that have carried out
mitigation measures to ensure their functionality in a 100-year flood event, winter
storm or high wind event.
5.5 Review Building Codes to ensure that manufactured housing, including mobile
homes, are constructed and installed in a manner to minimize wind damage.
5.6 Encourage existing high risk residential structures to utilize retrofitting techniques to
mitigate repetitive flooding.
Goal #6: Ensure that public funds are used in the most efficient manner.
6.1 Prioritize new mitigation projects, starting with sites facing the greatest threat to
life, health, and property.
6.2 Use public funding to protect public services and critical facilities.

6.4 Maximize the use of outside funding sources.

6.5 Encourage property-owners self-protection measures.

Goal #7: Promote sustainable development to improve the quality of life.
7.1 Establish open space parks and recreational areas in flood hazard areas.
7.2 Provide for the conservation and preservation of natural resources.
7.3 Limit additional housing (especially elderly and high density) in areas of high hazard
risk.
7.4 Prioritize forest conservation and tree planting to mitigate extreme temperatures
and to provide stormwater benefits. Consider potential for carbon offset program.
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Goal #8: Prevent destruction of forests and structures in the Urban Wildland Interface.

8.2 ldentify specific high hazard areas in the Urban Wildland Interface and notify

residents of measures to protect their property from wildfire damage.

8.3 Develop evacuation procedures to enable residents near forested areas to evacuate

safely.

8.4 Continue to work with the Maryland Department of Natural Resources to develop

Community Wildfire Protection Plans, which promote safe urban-wildland interface.
Goal #9: Protect public infrastructure.

9.1 Upgrade or replace public roads and stormwater management features to include

mitigation into the project design and construction.

9.2 Improve routes utilized in flood hazard events to mitigate life-threatening road

conditions and road closures.

9.3 Mitigate problem road sections within the County and municipalities.

Goal #10: Integrate plans and policies across disciplines and agencies within the County
through the consideration of potential hazards and future development.
10.1 Integrate hazard mitigation into areas such as land use, transportation, climate
change, natural and cultural resource protection, water resources, and economic
development.
10.2 Solicit participation and offer opportunities for various departments to work
together on a regular basis.
10.3 Clearly define roles of, and improve intergovernmental coordination between
planners, emergency managers, engineers, and other staff, and municipal and regional
partners in improving disaster resiliency.

Steps undertaken by each group for Breakout Session 2:

1. Groups were assigned mitigation action items to review for inclusion in the plan update:
a) Local Planning and Regulations (12 action items)
b) Structure and Infrastructure Projects & Natural Systems Protection (19 action

items)

¢) Education and Awareness Programs (7 action items)

2. Groups reviewed assigned action items and determined if they should be kept (indicate

Yes or No).
3. Blank sheets were provided so attendees could add their own action items.
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“resonated the most” with them.
5. Choose one (1) speaker to represent your group, and report the following:
a) How many mitigation actions did your group review?
b) Did your group add any new mitigation actions?
c) What three mitigation actions resonated the most with your group?

Collective Results of Breakout Session 2:

Forty one (41) total action items were reviewed during this breakout session. Of these, one
action item was removed and three were added. The action item that was removed:
SIP-15: Mitigate stormwater issues listed in the County’s Drainage Complaint Database.
(Reason: database no longer exists)

Each group identified the following three (3) action items as resonating the most with them:

e Local Planning and Regulations

1. Conduct a new Hazardous
Materials Commodity Flow Study as
an update to the last study
completed in 2014.

2. The County should coordinate a
workshop with all municipalities to
provide an overview of the roles of
local government in emergency
management. FEMA staff should be
invited to present information from
the Local Elected and Appointed Officials Guide: Roles and Resources in Emergency
Management (September 2022). Topics include, but are not limited to:

o Who steps up when disaster strikes?
o Leading before, during, and after disasters
o Disaster Assistance and Mutual Aid

3. Utilize GIS based solutions for damage assessments and to collect information for
mitigation projects, specifically for flood related damage that includes high water
mark elevation and picture.

e Structure and Infrastructure Projects & Natural Systems Protection
1. CRS Acquire/demolish and relocate the Town Halls of Lonaconing and Westernport.
Both Town Halls are located within the 100-year floodplain, and both have
experienced first floor flooding in 1996.


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.fema.gov/sites/default/files/documents/fema_local-elected-officials-guide_2022.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.fema.gov/sites/default/files/documents/fema_local-elected-officials-guide_2022.pdf
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> CRS Revi he followi hools for floodi ibilitv. The FEMA HAZUS Model
has identified these schools as being susceptible to first floor flooding. The Schools
include: Calvary Christian Academy and Flintstone Elementary.

3. For the eight (8) essential facilities (listed below with depth of flooding) that have a
high vulnerability to flooding and identified by the planning committee as a high
priority, a technical report should be completed to provide information on first floor
elevation and the base flood elevation. Mitigation alternatives and a detailed
benefit/cost analysis should be completed.

o Tri Towns Rescue Squad — 2.4’
Potomac Fire Company #2 — 2.0’
Corriganville Volunteer Fire Department — 3.8’
Georges Creek Ambulance Service — 4.1’
Midland Fire Company — 1.5’
Baltimore Pike Volunteer Fire Department — 1.1’
Flintstone Elementary School — 5.9’
Calvary Christian Academy — 7.1’

O 0 O O O O O

e Education and Awareness Programs

1. Obtain and strategically deploy signage for community awareness during all-hazard
events. This signage may include flood warning signs with or without flashing lights.
Consider, to the extent possible, investing in mobile electronic signage that can be
deployed before, during, or after a hazard event in high-visibility areas.

2. Work with the Allegany County Health Department and existing health equity groups
to identify vulnerable populations via an update to the Vulnerable Populations Plan
completed by the Health Department in 2014.

3. CRS Promote FEMA Risk Rating 2.0 to the Public

a. Understand the community impact of Risk Rating 2.0 and share information
with the public to encourage the purchase and/or retention of flood
insurance.

b. Should the County apply for CRS, this action qualifies for CRS credit, which in
turn will lower the cost of flood insurance for policyholders in Allegany
County.

Steps undertaken by each group for Breakout Session 3:

As the last step in the workshop, the (9 total) action items selected as resonating the most with
the groups were further developed into mitigation projects sheets. Groups were asked to
complete project sheets to the greatest extent possible and were also given the opportunity to
develop additional mitigation projects for action items they felt should be considered a high
priority.
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broiect sheets include the followin information:

e Project Title e Project Partners

e Associated Action Item(s) e Cost Estimate

e Hazards Mitigated by this Project e Potential Funding Source(s)
e Discussion e Timeline for Implementation

e Primary Responsible Entity
Collective Results of Breakout Session 3:
In total, ten (10) action items selected by HMPC members as resonating the most with them
will be further developed into project sheets for the Plan Update. All members of the HMPC will
have the opportunity to review, comment on, and prioritize these items via an online

*Prioritization Survey that will be sent following these meeting notes.

Next Steps

* *Project Prioritization Online Survey — SP&D will be sending the Project Prioritization
Online Survey shortly following these meeting notes.

*  Municipal Action Items Prioritization — a survey containing only the municipal-specific
action items will be sent to all municipalities for action item prioritization.

* Cohesive Draft Plan Review & Comment

* If you are a representative of a municipality and you have not yet completed the
Municipal Survey, please complete the survey here:
http://www.surveymonkey.com/r/TF8GZGH

* Please share the project website as well: http://www.alleganymdhazards.org.

For those of you who were able to participate, Thank You! For those of you who read through
all of the notes, Great Job Youl!


http://www.surveymonkey.com/r/TF8GZGH
http://www.alleganymdhazards.org/

